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SUBJECT:  Operational Report of the 84th Enginccr Battalion (Construction)

for the Period Ending 31 October 1968, RCS CSFOR-65 (R1) ‘

de Plans Operations and Training: Weather conditions during the
period severly hampered the LOC Upgrading on QL-1 and caused exténsive
damage on both QL-1 and QI~19, The addition of seetions of QI-19 to
the battalions arca of responsibility, along with added baso construction
projects has resulted ina decreasec of LOC construction on QL-1 south,
Therefore at present only one line company is working on new LOC Construction
while the other two line companics are committed to base construction and
LOC maintenance and repain Training during this period emphasized OJT
of nany newly assigned personnel, and weapons firing and safety for all
personnel,

es Logistics: During the period, the S-4 was involved in nany
functions pertaining to the supply of class IV items to the organic and
attached units within the battalione Of upriost importance was the supply
of class II TO&E equipment and class IV construction materials in order
to expedite the successful accomplishaent of the battalions overall
nission. During the period nany of the long lead itens for the complex
conmunications projects were obtained, however therc are still critical
shortages for the air conditioning units and duct work. The bettalion
has completed scveral logistical support nissions to US units for
construction materials, and to scveral ARVN units for bridge supplies
and materiels. The S-4 has continued to operate two water points in
support of its companies,

fo Force Developrent: N/4
‘g« Cormand Managenent: N/A
Inspector General: N/A

i. Civic Action: The battalion under tooka.variety of civie action
projects during this quarter. The nmenbers of this battalion voluntarily
contributed 121,040 WN§ for the support of Holy Infant and Kin Chau
Orphanage, the 84th Engr Bn has also furnished material and equipment for
civic action and revolutionary developnent projects in support of the
41st Civil Affairs Company. Company B, to promote good will in thoir
area of operation, has done minor rosd work for the village of Binh Thenh,
HHC has continued to provide an NCO everyday to the Qui Nhon public works
departament for technical assistance for the city's engineering projeccts,
and to act as liasion between the 84th Engr Bn and the city of Qui Nhon,
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